The Olympic Movement’s
Next Best Thing

Editorial by SporTVision's Jy Stuart

The Word Games are facing many chalenges. Or should it be The Wordd Games is'
facing mamy challengeas?®

I'm mof being playful. | would suggest that this seemingly silly question in self gets at
one of the biggesi challenges being faced — that of establishing a coherent identity for
The Warld Games in the general public’s mind.

Fut aside the brand for @ momend. It has been decided to dispense with ‘the' World
Games in favour of "The” World Games. There 2 a new logo. These things are no doubd
Fnpodant in practical commercial terms. Sad they are really superficial and cosmetic
compared with the bigger isswe. For a brand fo hawve meaning, ihe general public must
know whal & stands for in the most basic sense, what The Word Games is or are. This
requiras something that can be deady when it comes to effectree branding. I'm referring
fo the need for explanation. If you hawve to explain, you can e lost.
Imagne you are coming inte a Bving room full of strangers. Pecple ask —\Who are you?
What do you do? It can be fough enough for an indhadual fo answer, especially i he's
something nebulous e a financial consultant” as opposed o say, a fireman, For The
World Games these quesiions are on a larger scale, but the sfuation is the same. The
sirangers in frond of their television sets need answers before deciding ¥ you're warth
giving any of thelr attenfion fo. Unfortunately, The World Games' reply cannof be as
simple as pointing to a mew logo. That onky works If you're a fireman.
S0, inying fo establish an kdenfity, having to explain what you do, can e tough. To show
you just how towgh, ket me turn o an example from the recent pasi — men's tennis. The
ATF Tour struggled for years to come up with an identity and brand for #s top fler of
fournamerts. now called the Tennis Masfers Sedes_ with a Tenniz Masters Cup at the
end for the world champlonship. The process entalled nof only @ mere change of name
and logo. The ATF had to get the fournament organdsers on board and the commEmend
of the players {o take pad in the events and a new approach to the rankings. Ower time,
The World Games, will probably need to underiake a similar re-evaluabion of &5 shape
and siakeholders_

The ATF Towr's bate for identidy is by noe means over. The Masiers Serlesflasiers Cup
set-up Is slill tricky fo explain {fhe top eight ATF Tour players qualfy for the Tennis Masiers
Cup and the only way fo gualify ¥ you're nof in the fop eight is to win one of the Grand
Slams). if you were o ask people i the street what the Master Series Is, most of them
probably =il would not know. Most sports fans probably would not know. Even mamy
fennis fans would mot know.

Here we are talking abowd a single sport and tennés players who are household names,
and esfabEshing identity is sfill fough. Hew much fougher for the Waorld Games with its
{their®) multiede of different spors and dsciplines.

To make matters even harder, some of those spors and disciphnes — perhapgs even most
of them — require explanation and need {o establizh idendies themselves! Casing® Fin
swimméing? Who are you? Fisiball? Korfhal? What do you do? Basgue Felofa® Pétanque?
Fleaze translafal

Bt there iz a blg advantage for The Wordd Games when ¥ comes fo answering these
questions. There's a shor cut!

The World Games can tellwhat they are by pointing to what they are not — they are nof

ihe Chympics.
Insiead, they are — &'s definffaly "are’ — the Olympic Movement's Mext Best Thimg.

Jay Stuart s the editoral diector of Perspective Medla, wihich publizhes SporTVision,
Foothal nsider and AGFALS Mag (the officlal magazine of the Gereral Association of
international Sports Federations). His monthly Sports TV Report newsietter i read by
telewislon execuwtives aronnd the workd

11

("_

Ealars Nofe, THE WORLD GAMES
FORLUM - |$5ue 2 - April 2003 |5
avallable &5 POF file from the WGHR
websille, Your efforls in making this
known among your organization's
respeclive communily is greally
appreciated

We also remind the IWGA Member
IMernalional Sporls Federalions hal
they may add up lo 26 addressees
eath 1o e maling lisls for THE
WORLD GAMES FORLUM in prist,
Simply provide their names and
addresses 1o thi WGHA Head quaders,

While we hoped 16 hawve Conribuons
la the confenls of 1his issue from
nearly all IWGA consliluents, we
acknowledge the efforis by Ihe
Duishurg Organizing Commitles and
e Infernalional Sumo Federalian in
providing us wilh imagery and |exs,
sl lirme @5 your lum)
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